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Is it Really so ‘Strategic’?
Motivational Factors for Investing
in Enterprise Systems:
A Survey
Przemysław Lech, University of Gdańsk, Poland

ABSTRACT
This paper presents empirical research on motivational factors for investing in Enterprise Systems (ES),
based on the survey conducted among project leaders. The results show that enterprises make investments in
ES mostly to increase operational efficiency, provide managers with more accurate information and, which
is interesting, to be able to continue the operations on the current level. Almost one third of examined enterprises indicated the replacement of an inefficient IT infrastructure with a new one enabling smooth operation
of current business processes as the most important motivational factor for investments. The results of the
research presented in this paper may help to understand the productivity paradox as they prove that many
enterprises treat IT as a commodity rather than a strategic asset that generates significant business gains.
Keywords:

Enterprise Systems, Investment Decisions, IT Investment Motivational Factors, Reasons for
Investing in IT, Survey

INTRODUCTION
A lot has been said about the strategic role of
information technology and its ability to create
competitive advantage (see, e.g., Byrd et al.,
2006; Clemons & Webber, 1990; Kaplan &
Norton, 2004; Powell & Dent-Micallef, 1997).
According to many authors, IT investments are
supposed to be justified mostly if they enable
the achievement of strategic goals (Benson et
al., 2004; Kaplan & Norton, 2004; Powell &
Dent-Micallef, 1997) or deep organizational
changes (Ashurst & Doherty, 2003; Davenport,
DOI: 10.4018/jeis.2011100102

1993; Ward & Elvin, 1999). Only then, say the
mentioned authors, will IT investment lead to
substantial value creation. This way of thinking
about IT investment is well grounded in MIS
theory and supported by case studies from
practice (Dhillon, 2005; Lech, 2007).
On the other hand authors studying the
‘productivity paradox’ phenomenon (Dedrick et
al., 2003) found no positive correlation between
IT spending and firms’ profitability. Although
such positive relationship was discovered between IT investments and labour productivity
as well as consumer welfare (lower prices,
better service) (Hitt & Brynjolfsson, 1996),
the enterprises should rather be interested in
increasing profitability or shareholder value.
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The question arises, why all enterprises
around the world still perform massive investments in IT if this does not yield to any
of the above.
Porter (1980) pointed out, that under assumption that markets are effective, without
substantial barriers of entry, no enterprise can
gain the long-lasting competitive advantage as
its temporary success would be soon copied by
the competition. Following that conclusion Carr
(2003) pointed out that as IT is a freely accessible
good, and a way it is used by one enterprise can
be copied by the others, competitive advantage
gained with the use of IT will be temporary. Although Carr was criticized for lack of evidence
for his conclusions, several other authors support
the temporary nature of IT related competitive
advantage (D’Souza & Mukherjee, 2004; Statopoulos & Dehning, 2000).
If the relation between the IT spending and
firm’s productivity is ambiguous and the gain
of competitive advantage through IT is rare,
the questions arise, what makes the enterprises
invest in IT and what are their expectations with
regard to these investments.
To answer the above questions 28 Enterprise System implementation projects are
examined in this paper to find out what motivational factors made the decision makers to
undertake them.

Reasons for IT Investments:
Literature Review and Discussion
Many authors take a stance that an investment in
IT is justified only if it supports the achievement
of a competitive advantage (Clemons, 1987;
McFarlan, 1984; Porter & Millar, 1985) or at
least is a mean of performing substantial organizational changes. The second is regarded to be
the basic condition for IT profitability (Ashurst
& Doherty, 2003; Benson et al., 2004; Devaraj
& Kohli, 2002; Marchand, 2000; Willcocks &
Greaser, 2001). On the other hand research on
productivity paradox shows mixed evidence
regarding correlation between IT spending and
performance, not to mention profitability (Dedrick et al., 2003; Hitt & Brynjolfsson, 1996).

If the enterprises continue massive IT
investments for more than two decades, not
facing the radical improvement of their financial indicators in the same time, one should
allow a hypothesis that there are some other
motivational factors for doing so. In other
words it seems probable that IT is needed in the
enterprises even though it neither yields to competitive advantage, nor supports organizational
changes which increase the firm’s profitability.
Bacon (1992), examining decision criteria
in selecting information systems investments
has grouped them in 3 categories:
•
•
•

Financial
Management
Development

Each of them with assigned 3 to 6 subcategories.
The decision criterion used for the evaluation of a planned IT investment is a derivative
of a motivational factor that drives the decision
to invest. For example: if a decision maker
uses the NPV method, it is clear that he/she
expects the investment to be profitable. Thus
the increase in the firm’s profitability would be
his/her motivational factor to invest.
Having that in mind, one should be able
to map the above decision criteria with the
motivational factors for investment which these
criteria represent. Using financial criteria, such
as discounted cash flow or payback methods
means that the decision makers would like
to obtain positive profitability out of the IT
investment. A look at the management criteria
presented by Bacon results in a conclusion that
they can be divided into two types:
•

•

‘Support business objectives’, ‘support
management decision making’ and ‘probability of achieving benefits’ reflect the
proactive motivation for IT investment.
‘Response to competitive systems’ and
‘legal requirements’ reflect reactive
motivation.
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In other words: when decision makers use
the criteria from the first group, it means that
their motivation to invest in IT comes from the
need to significantly improve the business measures in their organization. This type of investment follows the paradigm of the strategic role
of IT as an enabler of organizational changes.
However, if decision makers use ‘response
to competitive systems’ or ‘legal requirements’
as a major criterion for IT investment evaluation,
the main goal they want to achieve is rather
to maintain the status quo than to achieve a
massive increase in any of the enterprise’s key
performance indicators. Also one of the three
technical criteria: ‘technical/systems requirements’ suggests the reactive motivation. Bacon
names the investments done according to these
criteria as ‘mandatory’ or must-do projects. Obviously, as the main goal of such investments is
to maintain the status-quo or catch-up with the
competition to remain on the market, it would
be unreasonable to expect them to increase the
productivity or profitability of an enterprise.
Also a survey made by Suwardy et al.
(2003) does not support the hypothesis that the
main reasons for IT investment are achievement
of strategic advantage or process redesign.
According to this survey the most common
motivational factor for IT investment is to
increase the operating efficiency.
Obtaining competitive advantage is equally
common to such factors as meeting customer
expectations, reducing costs or providing better information. The authors conclude that ‘IT
investments are still predominantly about doing
the same things better’. Such investments, if
done correctly, should have a positive impact
on profitability, however less significant than
the strategic ones.
Summing up the above discussion, the
motivational factors for IT investment can be
grouped into the following categories:
•

Strategy oriented – including such factors as:
◦ Achievement of a competitive advantage,

•

•

◦ Support of strategic goals,
◦ Business processes reorganization.
Operational processes oriented – including:
◦ Cost reduction,
◦ Process automation,
◦ Ability to provide better information,
◦ IT infrastructure optimization.
Must-do/obligatory – including all situations, where a project has to be done for
the reasons lying:
◦ Outside the organization:
▪ Due to legal requirements,
▪ To catch up with the competition,
▪ Because customers expect it.
◦ Inside the organization:
▪ Due to technical reasons (replacement of the old IT infrastructure),
▪ Due to organizational reasons
(current IT infrastructure is
incapable of supporting the organizational growth).

The knowledge about the enterprises’ motivation to invest in IT may help to understand
so called ‘productivity paradox’ phenomenon.
Productivity paradox may be caused by several
reasons, both on the macro and micro level. First
of all, on the macro level, all initiatives that lead
to the competitive advantage would be sooner
or later copied by the competitors (Dehning et
al., 2005). On the level of a particular enterprise there can also be certain reasons why IT
investments do not increase the profitability
and market value. One of them, extensively
discussed in the literature (Powell & DentMicallef, 1997; Statopoulos & Dehning, 2000;
Willcocks & Graeser, 2001) is the unsuccessful
launching of strategy oriented IT initiatives.
There might be also another reason, not
so stressed in the IT literature – that the enterprises consciously and purposefully carry out
IT investments that do not lead to significant
increase in financial performance. The possible
reasons for doing so were listed under ‘mustdo’ category in the classification above. Also
some operational processes oriented projects
may not result in significant improvements of
an enterprise’s overall performance.
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In the following sections a study on motivational factors for investments in IT will
be presented.

•

Research Methodology
The goal of this paper is to determine the motivational factors for investments in IT on the basis
of Enterprise Systems (ES) implementations
in Poland. To achieve this goal the following
research question was posed:

•

RQ: What are the motivational factors for
launching of an Enterprise System implementation?
A survey based on e-mail questionnaire was
chosen as a research method. The motivational
factors, included in the questionnaire, were
prepared on the basis of Suwardy et al. (2003).
The questionnaire was tested by 3 project managers and the list of the motivational factors
was modified according to their remarks. The
initial list of motivational factors, presented by
Suwardy et al. (2003) was as follows:
•
•
•
•
•
•
•
•

To keep up with competitors
To provide IT infrastructure
To meet customers’ expectations
To reduce cost
To provide better information to the
management
To obtain a competitive advantage
To increase operating efficiency
To align IT with company’s objectives

After the analysis, made by the project
managers from the focus group and the author,
the following factors were altered:
•

To provide IT infrastructure – all IT projects
provide IT infrastructure of some kind, so
this factor was considered as too general.
A change was made to: ‘To replace an
inefficient IT infrastructure with a new
one – the current infrastructure did not
enable carrying out of current business
processes’. This motivational factor reflects

the ‘must-do’ motivation from inside of
the organization.
To reduce cost – was also considered as
too general and overlapping with the other
factors. The cost reduction due to the business change is included in the ‘operating
efficiency increase’ factor. Consequently
‘To reduce cost of IT management’ factor
was introduced to reflect the cost reductions on the technical side of the project.
Furthermore the factor: ‘to increase operating efficiency’ was divided into two more
specific ones:
◦ To increase operating efficiency by
business processes redesign,
◦ To increase operating efficiency by
business processes automation.

Since the ‘provide better information’
was included in the original list, this division
reflected the Zuboff (1988) view on the IT role
in the organization.
•

The factor ‘To align IT with company’s
objectives’ was considered to be unclear
to the focus group as most of the possible
company’s objectives were stated explicitly in the other factors (ex. to reduce
cost, increase efficiency, gain competitive
advantage). Thus this factor was excluded
from the list.

After carrying out of the above-mentioned
changes the list was considered to be satisfactory by the focus group. A possibility to add
additional factors was also provided in the
questionnaire.
The respondents were asked to rate each
of the motivational factors on a scale from 1
to 5. A qualitative label was assigned to each
rank to avoid misinterpretations:
1.
2.
3.
4.
5.

Unimportant
Little important
Neutral (neither important nor unimportant)
Very important
Most important
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Table 1. Distribution of the most important motivational factor
Motivational Factor

Frequency

Position

%of Projects

To replace the inefficient IT infrastructure with a new one – the current
infrastructure did not enable carrying out of current business processes

9

1

32.14

To increase operating efficiency by business processes redesign

6

2

21.43

To provide better information to management

6

2

21.43

To increase operating efficiency by business processes automation

5

3

17.86

To obtain a competitive advantage

3

4

10.71

To reduce cost of IT management’

2

5

7.14

To meet customer expectations

1

6

3.57

Other – to integrate the systems of a holding

1

6

3.57

To keep up with competitors

0

7

-

Research Sample

Research Results

A population for the survey was defined as ‘the
enterprises that made a major ES investment in
the last 5 years.’As there is no official list of such
enterprises available, a search was made on the
web sites of Enterprise Systems’ providers and
their implementing partners for references. The
22 web sites of SAP, IFS, Oracle and Micosoft
Dynamics vendors/implementing enterprises
were subject to examination. Additionally a
query was made among the professionals from
the local consulting enterprises as well doctoral
studies candidates, personally known to the
author. As a result the overall number of 138
enterprises was identified. An e-mail questionnaire was sent to these enterprises with the cover
letter, asking decision-makers (project managers
or steering committee members) for a response.
If an e-mail address of such a person was
known, the questionnaire was sent to this person
directly, otherwise it was sent to the general
e-mail address of an enterprise. The total number of 28 enterprises responded to the survey
and the majority of the respondents (20 out of
28) played the decision-making role in their
projects, being either the sponsor, member of
the steering committee or the project manager.
The other positions were: team member (3),
persons not involved personally in the project
(3), free-lance consultant supporting the steering
committee (1) and IT department specialist (1).

The distribution of the motivational factors
rated as the most important (rank 5) sorted by
the frequency of occurrence is shown in Table 1.
The motivational factor rated as the most
important by the largest number of enterprises
was replacement of an inefficient IT infrastructure. This factor suggests a ‘must-do’ type of
investment, which main goal would be to sustain the company’s ability to operate rather than
improve its operations significantly. The operational improvement related motivational
factors were ranked 2 and 3, while the strategic
as well as the other ‘must-do’ ones hold following positions.
The motivational factors’ average ranks
are shown in Table 2.
As one can see the highest average ranks
are assigned to the factors representing the
operational improvement. They are followed
by the ‘must-do’ motivational factor which is
replacement of inefficient IT infrastructure. The
strategic motivational factors and the other
‘must-do’ ones still hold further positions. The
first four positions are held by the same set of
motivational factors as above, but the sequence
in this set has changed in favor of the increase
in operating efficiency. The possible explanation
of this fact is as follows: The ‘most important’
motivational factor expresses the main reason
for undertaking the IT project, while the aver-
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Table 2. Motivational factors average rank
Motivational Factor

Average Rank

Position

To increase operating efficiency by business processes automation

4.04

1

To increase operating efficiency by business processes redesign

3.93

2

To provide better information to management

3.93

2

To replace the inefficient IT infrastructure with a new one - the current infrastructure
did not enable carrying out of current business processes

3.79

3

To obtain a competitive advantage

3.61

4

To meet customer expectations

3.18

5

To keep up with competitors

2.86

6

To reduce cost of IT management

2.75

7

Other – to integrate the systems of a holding

0.32

8

Table 3. ‘Most important’ factor use
Number of the ‘Most Important’
Motivational Factors Indicated

Number of Projects

% of Projects

n/a

1

3.57

0

4

14.29

1

16

57.14

2

4

14.29

3

3

10.71

age rank of the motivational factor shows its
mean importance to the decision-makers and
includes their ‘side effect’ expectations. For
example: no matter what the primary reason
for undertaking an ES implementation project
is, one would expect obtaining better information and (possibly) automation of some of the
processes. Consequently, these two motivational factors would get high (but not the highest) rank. Thus the ‘most important’ motivational factor distribution represents the
primary motivation for investment, while the
average rank represents the resultant of the
primary and secondary motivational factors.
This assumption is supported by the frequency
of use of the ‘most important’ motivational
factor by the respondents, shown in Table 3.
More than a half of the respondents indicated just one the ‘most important’ motiva-

tional factor and the maximum number of
factors ranked as ‘most important’ in one project was 3. This fact supports the assumption
that the distribution of the ‘most important’
motivational factor may be used as a measure
of the primary motivation for investment.
Having this in mind one can draw the following conclusions from the data presented
above in this section.
High position of the ‘increase operating
efficiency by business process redesign’ and
‘provide better information to the management’ factors both, in the ‘most important’
factor distribution and the average rank suggests that these are the overall most important
motivational factors. Together they constitute a
primary reason for 42,86% of projects examined
and each of them is characterized by the second
highest average rank. The ‘increase operating
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Table 4. Single ‘most important’ factor distribution
Motivational Factor

Frequency

%

To replace the inefficient IT infrastructure with a new one – the current infrastructure did not
enable carrying out of current business processes

6

37.5

To provide better information to management

3

18.75

To increase operating efficiency by business processes automation

2

12.5

To increase operating efficiency by business processes redesign

2

12.5

To obtain a competitive advantage

1

6.25

To reduce cost of IT management

1

6.25

Other – to integrate the systems of a holding

1

6.25

efficiency by business processes automation’ is
the most common secondary motivational factor
as it is assigned with the highest average rank
but is considered as the ‘most important’ only
in case of 17,86 of projects under examination.
The interpretation of this fact is that enterprises
expect business process automation when they
launch the new ES project, but this is not the
main reason for the investment: business process automation is expected as a ‘side effect’
of a project.
The factor most frequently indicated as the
main reason for investment was ‘To replace the
inefficient IT infrastructure with a new one – the
current infrastructure did not enable carrying
out of current business processes’. It was the
primary reason for investments in almost one
third of the projects under examination, its average rank was, however, lower than the rank
assigned to the motivational factors discussed
above. The possible explanation of this fact lies
in the ‘must do’ character of this factor which
imposes its binary interpretation: an enterprise
either cannot go any further with the current IT
systems and it has to invest at once or it does
not have a problem at all.
It can be notified in case of projects where
the respondents indicated just one the ‘most
important’ factor.
Among the projects in case of which just
a single motivational factor (Table 4) was indicated as the ‘most important’ one, the ‘replace
inefficient IT infrastructure’ was the most frequent choice. It is important to notice, that in

6 out of 9 cases where this motivational factor
was considered to be the ‘most important’, it
was – at the same time - the only one.

CONCLUSION
The research question posed in this paper
sounded: What are the motivational factors
for launching of an Enterprise System implementation?
Basing on the survey conducted on the
sample of 28 Enterprise Systems implementation projects the following conclusions occur:
1.

2.

3.

The most common primary motivational
factor for ES implementation was: ‘To
replace inefficient IT infrastructure with
a new one – the current infrastructure did
not enable carrying out of current business
processes’. It was considered to be the most
important motivational factor in almost one
third of the projects under examination.
The highest average rank was assigned
to the motivational factors related to the
operational efficiency increase and provision of better information.
Motivational factors related to the strategy
of an organization hold further positions
in each of the classifications.

To some extent, the first of the findings
contradicts the paradigms presented in the
mainstream IT literature, stating that the IT
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plays a strategic role in the organization. One
third of the enterprises examined in the survey
treated IT rather as a commodity, necessary to
maintain the status quo. Furthermore, these
enterprises were making new IT investments
to be able to perform on exactly the same level
as before the investment. New investments
were made to overcome the burden of current
IT infrastructure and be able to continue the
current activities. This phenomenon of IT commoditizing should be taken into consideration
in future research on IT role in management
and the productivity paradox.
The rest of the findings, suggesting that IT
investments are made to increase the operating
efficiency rather than support sophisticated
strategic plans are consistent with a previous
research (Suwardy et al., 2003). Of course
the findings from this research do not deny
the possibility of using IT to support strategic
goals and achieve competitive advantage. In
fact combining them with the previous research
may explain the productivity paradox:
1.

2.

3.

If the assumption, common in the literature,
that IT leads to significant economic outcome only if used to support strategic goals
or organizational changes, is considered to
be true.
At the same time (basing on this research):
a. Such use of IT is rare,
b. Most enterprises use IT as a commodity which enables day-to-day
operations or for increasing in the
operational efficiency.
One should not expect to see the correlation between IT spending and efficiency
increase for the whole economy or industry.

Summing up the conclusions, the research
presented in this paper supports the thesis that
IT investments are intentionally conducted for
different reasons, such as:
•
•
•

Maintaining the status quo,
Improving the operations,
Gaining strategic goals.

The role of the IT in the organizations may
differ from case to case and can be placed on the
continuum from ‘commodity’to ‘strategic asset’.

Limitations of the Study
and Further Research
The sample for the above study was not representative as there was no possibility to identify
the whole population of the enterprises that
recently completed the ES implementation.
Therefore it is not justified to generalize the
results of this study to all ES implementations.
In case it is possible, a study on a larger sample
should be carried out to confirm the results of
this research. However, the sample covered
all enterprises listed on the reference lists of
the major ES providers and thus, the results
are unlikely to be subject to a significant bias.
The second limitation is associated with the fact
that only implementations of one type, namely
Enterprise Systems, were examined. The motivational factors for investment in different
pieces of IT might vary significantly and so
the conclusions drawn from this research must
be narrowed to the decisions on investments in
Enterprise Systems only. An interesting direction for further research would be examination
of the correlation between the maturity/purpose
of an IT element and the motivational factors
for investment. One could expect to observe a
process of commoditizing of an IT element as
it matures and is used by the increasing number
of enterprises.

ACKNOWLEDGMENTS
The author would like to thank the anonymous
reviewers and the editor, Professor Madjid
Tavana for their involvement in the creation
of the final version of this paper.

REFERENCES
Ashurst, C., & Doherty, F. (2003). Towards the
formulation of a ‘best practice’ framework for benefits realization in IT projects. Electronic Journal of
Information Systems Evaluation, 6(2), 1–10.

Copyright © 2011, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.

International Journal of Enterprise Information Systems, 7(4), 13-22, October-December 2011 21

Bacon, J. (1992). The use of decision criteria in
selecting Information systems/technology investments. Management Information Systems Quarterly,
335–353. doi:10.2307/249532
Benson, R., Bugnitz, T., & Walton, W. (2004). From
business strategy to IT action, right decisions for a
better bottom line. Hoboken, NJ: John Wiley & Sons.
Byrd, A., Lewis, B., & Bryan, R. (2006). The leveraging influence of strategic alignment on IT investment:
An empirical examination. Information & Management, 43, 308–321. doi:10.1016/j.im.2005.07.002
Carr, N. (2003). IT doesn’t matter. Harvard Business
Review, 41–49.
Clemons, E. (1987). Information systems for
sustainable competitive advantage. Information
& Management, 11, 131–136. doi:10.1016/03787206(86)90010-8
Clemons, E., & Weber, B. (1990). Strategic information technology investments: Guidelines for decision making. Journal of Management Information
Systems, 7(2), 9–28.
D’Souza, D., & Mukherjee, D. (2004). Overcoming the challenges of aligning IT with business.
Information Strategy: The Executive’s Journal,
23-31.
Davenport, T. (1993). Process innovation: Reengineering work through information technology.
Boston, MA: Harvard Business School Press.
Dedrick, J., Gurbaxani, V., & Kraemer, K.
(2003). Information technology and economic
performance: A critical review of the empirical
evidence. ACM Computing Surveys, 35(1), 1–28.
doi:10.1145/641865.641866
Dehning, B., Richardson, V., & Stratopoulos, T.
(2005). Information technology investments and firm
value. Information & Management, 45, 989–1008.
doi:10.1016/j.im.2004.11.003
Devaraj, S., & Kohli, R. (2002). The IT payoff, measuring the business value of information technology
investments. Upper Saddle River, NJ: Prentice Hall.
Dhillon, G. (2005). Gaining benefits from IS/IT
implementation: Interpretations from case studies.
International Journal of Information Management,
25, 502–515. doi:10.1016/j.ijinfomgt.2005.08.004
Hitt, L., & Brynjolfsson, E. (1996). Productivity,
business profitability, and consumer surplus: Three
different measures of information technology
value. Management Information Systems Quarterly,
121–142. doi:10.2307/249475

Kaplan, R., & Norton, D. (2004). Measuring the
strategic readiness of intangible assets. Harvard
Business Review, 52–63.
Lech, P. (2007). Creating value-adding IT solutions
for SMEs: A field study from Poland . In Nilsson,
A. G., Gustas, R., Wojkowski, G., Wrycza, S., &
Zupancic, J. (Eds.), Advances in information systems
development (pp. 387–395). New York, NY: Springer.
doi:10.1007/978-0-387-70802-7_32
Marchand, D. (Ed.). (2000). Competing with information, a manager’s guide to creating business
value with information content. Chichester, UK:
John Wiley & Sons.
McFarlan, F. (1984). Information technology changes
the way you compete. Harvard Business Review,
98–103.
Porter, M. (1980). Competitive strategy. New York,
NY: Free Press.
Porter, M., & Millar, V. (1985). How information
gives you competitive advantage. Harvard Business
Review, 149–160.
Powell, T., & Dent-Micallef, A. (1997). Information
technology as competitive advantage: The role of
human, business, and technology resources. Strategic
Management Journal, 18(5), 375–405. doi:10.1002/
(SICI)1097-0266(199705)18:5<375::AIDSMJ876>3.0.CO;2-7
Statopoulos, T., & Dehning, B. (2000). Does successful investment in information technology solve the
productivity paradox? Information & Management,
38, 103–117. doi:10.1016/S0378-7206(00)00058-6
Suwardy, T., Ratnatunga, J., Sohal, A., & Speight, G.
(2003). IT projects: Evaluation, outcomes and impediments. Benchmarking: An International Journal,
10(4), 325–342. doi:10.1108/14635770310484962
Ward, J., & Elvin, R. (1999). A new framework for
managing IT-enabled business change. Information
Systems Journal, 9(3), 197–222. doi:10.1046/j.13652575.1999.00059.x
Willcocks, L., & Graeser, V. (2001). Delivering IT
and e-business value. Oxford, UK: ButterworthHeinemann.
Zuboff, S. (1988). In the age of the smart machine:
The future of work and power. New York, NY:
Basic Books.

Copyright © 2011, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.

22 International Journal of Enterprise Information Systems, 7(4), 13-22, October-December 2011

Przemysław Lech, PhD is a Professor at the University of Gdańsk, Faculty of Management and a
Managing Partner in the IT consulting enterprise - LST. His areas of interest include knowledge
management, MIS evaluation, business impact of IT, MIS project management and implementation methodologies. He has worked as a senior consultant and project manager in several IT
projects such as IT strategy formulation and ERP systems implementations. He is the author of
more than twenty papers and two books on Management Information Systems.

Copyright © 2011, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.

CALL FOR ARTICLES
International Journal of
Enterprise Information Systems
An ofﬁcial publication of the Information Resources Management Association
The Editor-in-Chief of the International Journal of Enterprise Information Systems (IJEIS) would like to
invite you to consider submitting a manuscript for inclusion in this scholarly journal.
MISSION:
The primary objective of the International Journal of Enterprise Information
Systems (IJEIS) is to provide comprehensive coverage and understanding of various
enterprise information systems (EIS) such as enterprise resource planning (ERP)
and electronic commerce (EC) and their implications on supply chain management
and organizational competitiveness. Design, development, and implementation issues of EIS including ERP and EC will be discussed. These include organizational,
people, and technological issues of EIS. The secondary objective of this journal is
to expand the knowledge on ERP and EC and in turn help researchers and practitioners to develop suitable strategies, tactics, and operational policies for EIS and
for improving communication in organizations. This journal publishes original
contributions in the areas of design and implementation of EIS. IJEIS intends to be
a forum for exchanging new ideas and developments in the field of EIS. This journal
also acts as a medium of communication among EIS researchers and practitioners.

ISSN 1548-1115
eISSN 1548-1123
Published quarterly

COVERAGE/MAJOR TOPICS:
• Case tools for system development
• Design, development, and outsourcing of ERP projects
• E-Commerce (B2B and B2C) and ERP
• Enterprise resource planning
• Enterprise-wide client-server architecture
• E-Procurement, Web-based logistics, and supply chain management
• ERP implementation and organizational and systems issues
• ERP systems and virtual enterprises
• ERP, customer relationship management (CRM), and business process reengineering
• ERP, integration of functions, and extended enterprises
• Human-computer interaction on enterprise information systems
• Intranet and extranet business applications
• Knowledge-based systems engineering
• Modeling concepts and information integration tools
All submissions should be emailed to:
• Organizational issues on systems integration
Madjid Tavana, Editor-in-Chief
• Strategic management information systems
tavana@lasalle.edu

Ideas for special theme issues may be submitted to the Editor-in-Chief.

Please recommend this publication to your librarian. For a convenient
easy-to-use library recommendation form, please visit:
http://www.igi-global.com/IJEIS

