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Methodology

RQ: What factors (both on the side of the client and consulting

company/team) make it difficult to accomplish the project successfully?

Open answers

Initial coding

99 risk factors

16 categories of risk factors

Axial coding Who? Why?

14  informants 174 projects



Risk factor Frequency

unclear/changing goals/scope/requirements 14

communication problems 12

lack of team dedication to/involvement in the project 11

poor project management 9

lack of change management procedures 9

poor planning/estimation/scheduling 9

improper/insufficient team competences 9

consultants overscheduled 7

lack of/insufficient resources 5

lack of decision-making in the client team 4

subject matter experts overscheduled 4

lack of top management support 2

Results
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lack of client team 

dedication/involvement
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communication problems
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poor project management

weak project manager
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poor change

management

Client does not want to 

change its procedures to 

adjust to the system 

functionality

Changes in requirements 

are recognised late in 

the project (testing 

phase)

Consultant project 

manager is not assertive 

to clients functionality 

escalations

Changes of 

requirements imposed 

by the customer in late 

phases of the project are 

not reflected in the 

budget and/or schedule
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